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Components of Knowledge Skill Transfer

Theory 10% 5% 0%

Demonstration 30% 20% 0%

Practice/Feedback 60% 60% 5%
Coaching/Collegial Support 95% 95% 95%

Joyce, B and Showers, B. Professional Development that Impacts Student Achievement.
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Session Objectives

? e Understand Curriculum Models: Participants will gain a clear
understanding of the principles and frameworks of both standards-
based and concept-based curriculum design.

e Design and Implement CBCI: Participants will explore CBCI theories
and practices, and examine how these can positively impact student
learning outcomes in a standard-based school.

e Apply the learning: Attendees will develop an action plan for applying
CBCI within their own teaching contexts.

Keywords: standard-based, UDL, CRP, Al, CBI, Common

Core, IB

www.iespg.com
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Session Agenda

&= e\Who | am as a CBCI Educator- 5m

*A brief Intro of Shanghai American School Chinese
Programs- 15m

e An example of Unit desigh- 45m

e An action plan for applying CBCl in your context-
20m

e|ntentional Closing- 5m

www.iespg.com
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The Seven Norms
of Collahoratwe Work

1. Pausing
2. Paraphrasing

o -.""..: P

4. Putting ideas on the table WL
u 1____,!- |

5. Providing data
6. Paying attention to self and others

7. Presuming positive intentions

v Cantai Moy Al e bl Selelanl 5
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Grounding- 5m

® \Where am | on the CBCl journey?

What is my goal for this session?

www.iespg.com
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Level Description

| have heard of Concept-Based Learning but have not yet designed

Beginner . . .
8 or taught lessons using CBI intentionally.

| have designed and taught CBI units or lessons for about 1-2
Intermediate vears. I’'m developing comfort with creating generalizations,
guiding questions, and conceptual assessments.

| have been intentionally designing and facilitating CBI experiences
for 3+ years. | can confidently coach others, design across
disciplines, and integrate conceptual thinking into assessment and
reflection.

Skillful

www.iespg.com
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Grounding- 5m

Where am | on the CBCI journey?

& \Whatis my goal for this session?
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Session Agenda

e\Who | am as a CBCI Educator- 5m

"~ oA brief Intro of Shanghai American School Chinese
Programs- 15m

e An example of Unit desigh- 45m

e An action plan for applying CBCl in your context-
20m

e|ntentional Closing- 5m
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The SAS Chinese Programs CLL- Chinese Language and
Literature
Two Streams: CLL and- ’ Co.mmon Co.re
& * Chinese National
o Curriculum
* |B DP Language A
(ws) ; |
CLC- Chinese Language and
3
Culture
< e ACTFL

= = * |B DP Language B
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The Common Core State Standards for English Language Arts & Literacy
in History/Social Studies, Science, and Technical Subjects (“the
Standards”) are the culmination of an extended, broad-based effort to
fulfill the charge issued by the states to create the next generation of K-
12 standards in order to help ensure that all students are college and
career ready in literacy no later than the end of high school.

(ER M A R) ZRiBEST R/ ALK, A%, &
RFHP a9k B R NirA (RAR"AATE") |, LM A HEH—K
K-128FARBER T REKB 25 W69 R, B EAKRIMTAFAEES
PR AT A& F A KRR EFRBRLLEITENIEER T

Common Core State Standards for English Language Arts and Literacy in
History/Social Studies, Science, and Technical Subjects, 2010

www.iespg.com
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The World-Readiness Standards for Learning Languages (National
Standards Collaborative Board, 2015) describe what students need to
know and be able to do as they learn another language. They define
the “what” of language education in terms of five goal areas:

Communication, Cultures, Connections, Comparisons, and
Communities.

(iEEx 8RN ELETAE) (ZFEERRAEMELER S, 20155F)

9] *Tﬁ-iﬁﬁ—?%«—l%p s N E 2T BN SR %ﬁ%ﬁ X AR
INBEANBAREEREZ TIESHBHN"HFAR": AHE., . Bt
LR S54E X

ACTFL Proficiency Guidelines, 2024

www.iespg.com
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Communication

Receptive skills DP Language B Guide
Productive skills : First assessment
Interactive skills 2020

Figure 2

In the language B course, students develop the ability to communicate in the target language through the
study of language, themes and texts. In doing so, they also develop conceptual understandings of how
language works. Communication is evidenced through receptive, productive and interactive skills across a
range of contexts and purposes that are appropriate to the level of the course.

www.iespg.com
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What resonates with you about SAS Chinese programs?
L EEFART LM A G T AR AFF69 87

What connections do you see to the Chinese programs
at yvour school?

IR K ILE HARM FAA) F LA B A PRI R 7

o
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“The 2024-2027 Professional
Learning Plan focuses on the

i development of skills in support of

Methodology

the Principles of Practice with a
focus on the interrelationship
between Universal Design for

s Tict cloghs Leaning (UDL), Culturally Responsive
Pedagogy (CRP), and Artificial
Intelligence (Al)”.

Shanghai American School
Educational Programs

www.iespg.com
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More focused on student-centered
learning where the learning
experiences are pro-actively

designed so there are options that

are accessible for every learner.

The goal is to remove the barriers to
learning so students can achieve
optimum knowledge and become

expert learners.

Used to design flexible goals,
methods, materials, and
assessments by keeping in view
diverse learner needs from the very
beginning.

Provides multiple means of
engagement, representation, and
action and expression to all learners
from the start. Students are
encouraged to self-differentiate and
choose the best path for
themselves.

L

The standards and expectations
are the same for all learners.

There is flexibility in lesson
design and student groupings.

Individual learning strengths and
limitations are considered in
planning.

A wide variety of tools and
technology are used to assist
student learning .

Supports and scaffolding are both
integral in lesson design.

A responsive practice where
adjustments are made based on
the individual needs of the
students.

Oftentimes, differentiation is
done after the data is collated
and trends are noticed.

The goal is to provide a
responsive and optimal learning
environment for
individuals/groups of learners.

Provides targeted strategies that

are teacher-directed as teachers

choose which strategies students
receive.

https://www.novakeducation.com/blog/udl-vs-differentiated-instruction-a-new-perspective
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UDL is a framework to improve and optimize teaching and learning based on what we
know about the human brain. Each brain is made of billions of interconnected neurons
that form unique pathways. Like fingerprints, no two brains are alike.

The CAST UDL Guidelines help educators address the diversity in learning in three main

categories:
Engagement (the why of learning): recruiting interest, sustaining effort and persistence,

and self-regulation.
Representation (the what of learning): perception, language and symbols, and

comprehension.
Action & Expression (the how of learning): physical action, expression and
communication, and executive function. (

Retrieved from: https://www.cast.org/what-we-do/universal-design-for-learning/

www.iespg.com
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Since UDL is a standards-based curriculum design, we have to start
with the standards...As you read your standards, you’ll notice that some
of them require students to have specific knowledge, while others
require them to complete specific tasks. This is the difference between
content standards and method standards, ...

Katie Novak (2022)

UDL :

KATIE NOVAK
~oraword by George Couros

www.iespg.com
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The achievement gap remains a stubborn problem for educators of
culturally and linguistically diverse students. With the introduction of
the rigorous Common Core State Standards, diverse classrooms need a

proven framework for optimizing student engagement and facilitating
deeper learning.

Culturally responsive pedagogy has shown great promise in meeting
this need, ...

Yvette Jackson (2015)

Foreword by YVette Jackson

Culturally Responsive Teaching

&THE BRAIN

Promoting Authentic Engagement and Rigor
Among Culturally and Linguistically Diverse Students

www.iespg.com Laretta Hammond
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Concept-based vs Standard based curriculum

Both approaches are valuable. Standards-Based learning
ensures essential skills and benchmarks are met,
while Concept-Based learning deepens understanding and

transfer across contexts.

www.iespg.com
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What resonates with you about SAS Chinese programs?

EHEERFRPLM B AL TR LAFE09EE?

What connections do you see to the Chinese programs
at your school?

R A I C HARFAR 69 S B A AR ER R 7

How does SAS do CBClI in their context?

’
bk £ E 22k P SR B % 4e T FF ECBCI? ‘Q @

www.iespg.com
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Session Agenda

e\Who | am as a CBCI Educator- 5m

*A brief Intro of Shanghai American School Chinese
Programs- 15m

7 eAn example of Unit design- 45m

e An action plan for applying CBCl in your context-
20m

e|ntentional Closing- 5m

www.iespg.com
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Learning Targets
& 1arg _ litneralizations
Guiding Questions

* The key components of a concept-based unit Critical Content
* The steps to incorporate CBIC! into a unit o smlﬂ:aming Experiences
e Strategies to assess students’ conceptual Differentiation

, , Assessment
understanding of a unit

 Ways to leverage UDL and CRP to support a

concept-based unit (optional
P (op ) Designing Learning for Conceptual Understanding and Transfer

Lanning & Brown (2013), Concept-Based Literacy

1. CBCl — Concept-Based Curriculum and Instruction .
Lessons, Figure 2.1

www.iespg.com
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My Understanding of Concept-Based Curriculum and Instruction Page 1 in the booklet

What | know

What | want to know

What | have learned

www.iespg.com

* UDL: Optimize choice and autonomy
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2D V.S. 3D curriculum Tradltiondl Concept-Based
| | Curriculum Curriculum
* Two Dimensions:
Knowledge (topics and facts) + Skills Topics + Corceptua g’nzfiaegggag%ngﬁ“%upported
. _ - Facts o Syrergistic Thinking
e Three Dimensions: .
+ Skills o Trarsfer of essertial

Knowledge (topics and facts) + Skills +
Conceptual Understanding

disciplinary concepts
and generalizations

Lanning & Brown (2013), Concept-Based Literacy Lessons, Figure 1.1

* Higer level thinking
* Transferrable concepts and understandings

www.iespg.com
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Concept-Based Curriculum
and Instruction (CBCl)

?
' (5.
Culturally Responsive - Universal Design
Practice (CRP) for Learning (UDL)

www.iespg.com
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Design Options for Design Options for Design Options for REASONING Promote 2
§ Emotional Capacity Building Knowledge Strategy Development respect for Lol
. beliefs, and « Connect prior knowledge to new leaming « Set meaningful goals student for :ﬁ students
2 I Dot swress ks oiere B i e Bl | o Aotipete adpian forchallenges differences
£ « Promote individual and collective reflection and relationships. » Organize information and resources
g « Cultivate empathy and restorative practices * Cultivate multiple ways of knowing and making meaning « Enhance capacity for monitoring progress
. transfer and gen 0 o Challenge exclusionary practices

() CAST | Until learning has no limits

CAST Universal Design for Learning Guidelines

CONCEPT-BASED LITERACY

MOVING BEYOND SKILLS TO CONCEPTUAL UNDERSTANDING & TRANSFER

* AUTHENTIC LEARNING
EXPERIENCES

* RELEVANT, MEANINGFUL CONTENT

~ » INQUIRY LEADING TO
GENERALIZATIONS

pe /”—

pr [Af)]

The goal of UDL is learner agency that is purposeful & reflective, resourceful & authentic, strategic & action-oriented. * ONGOINGON * PROCESSES Figure 1| Eight Competencies for Culturally Responsive Teaching
Design Multiple Means of Design Multiple Means of Design Multiple Means of « SELF-
Engagement Representation Action & Expression ASSESSMENT

Design Options for

Welcoming Interests & Identities
« Optimize choice and autonomy

+ Optimize relevance, value, and authenticity
« Nurture joy and play

Design Options for
Perception

« Support opportunities to customize the display of
information

% lmpoit molt ple ways bo pescelve iafommation

« Vary and honor the methods for response, navigation,
and movement

* Optimize access to accessible materials and assistive and

Communicate

Reflect on one’s
cultural lens

Recognize and
redress bias in
the system

ti

Draw on

o Address biases, threats, and distractions tives and identities in accessible technologies and tools in lingusitically students’ culture
s and culturally to shape
responsive ways curriculum and
instruction
Design Options for Design Options for Design Options for .
Sustaining Effort & Persistence Language & Symbols Expression & Communication Competenmes
« Clarify the meaning and purpose of goals « Clarify vocabulary, symbols, and language structures « Use multiple media for communication for culturally
* Optimize challenge and support . S t of text, notation, and * Use multiple tools for construction, composition, and

* Foster and
learning

« Foster belonging and community

* Offer action-oriented feedback

symbols

« Cultivate understanding and respect across languages
and dialects

* Address biases in the use of language and symbols

o lllustrate through multiple media

creativity

« Build fluencies with graduated support for practice and
performance

* Address biases related to modes of expression and
communication

CAST UDL Guidelines™ | udlguidelines.cast.org | © CAST, Inc. 2024

Suggested Citation: CAST (2024). Universal Design for Learning Guidelines version 3.0 [graphic organizer]. Lynnfield, MA: Author.

www.iespg.com

* INDUCTIVE

©2018 LOIS A LANNING & TIFFANEE BROWN

Lanning, Brown (2013), Concept-Based Literacy Lessons, page21

Collaborate

with families
and the local
community

NEW AMERICA

https://www.newamerica.org/education-policy/policy-
papers/culturally-responsive-teaching-competencies/

responsive teaching

Bring real-world
issues into the
classroom
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* Deepen understanding
* Integrate the most valuable

Concept-Based Curriculum information

 Authentic learning experience and Instruction (CBCI)

 Relevant, meaningful content

Culturally Responsive Universal Design
Practice (CRP) for Learning (UDL)

www.iespg.com
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= Focus of the key components of a
concept-based curriculum unit:

v Conceptual Lens
v Guiding Questions
v Generalizations

v Assessment Tasks

v Rubric - How to assess Conceptual

Understanding

Lanning & Brown (2013), Concept-Based Literacy Lessons

www.iespg.com

CBCI Strands

Producing Text
Critiquing Text
Responding to Text
Understanding Text

20 CONCEPT-BASED
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=20t CONFERENCE

eate
semble, construct, conjector, develop,
f m I t th vestigate.

valu m

App argue, defend, judge, select,
pp t alue, critique, weight

Different, organiz e, relate, compare, contrast,
distinguish, examine, experiment, question, test.

Apply
cute, implement, solve, interpret,
dm strate, operate, hdI sketch.

Understand
CI fy des b discuss, explain, identify,
repor t elect, translate.

Remember
Define d pI cate, list,
memo repeat, state
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Current practice of SAS MS Chinese Program

. OI [ * Standard Based — Common Core

 UbD planner — Key components

Stage 1 - Identify Desired Results

Trans-disciplinary Transfer Goals

Critical thinker, Skillful communicator, Effective collaborator, Creative Learners, Ethical global citizens

Disciplinary Transfer Goals

Standards and Benchmarks

Enduring Understandings Essential Questions

What understandings about the big ideas are desired? (What you want | What provocative questions will foster inquiry into the content?
students to understand & be able to use several years from now) (open-ended questions that stimulate thought and inquiry linked to
What misunderstandings are predictable? the content of the enduring understanding)

Knowledge: Skills

What knowledge will student acquire as a result of this unit? This What skills will students acquire as a result of this unit? List the
content knowledge may come from the indicators, or might also address | skills and/or behaviors that students will be able to exhibit as a result
pre-requisite knowledge that students will need for this unit. of their work in this unit. These will come from the indicators.

www.iespg.com
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CBCI

1.Conceptual Lens

2.Guiding Questions

3.Generalizations

4.Assessment Tasks

5.Rubric - How to access
Conceptual Understanding
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[
I OI ' Page 2-3 in the booklet

Two options

* The current practice of SAS MS Chinese Program CBCI
1.Conceptual Lens

2.Guiding Questions
(& 3.Generalizations
> Standard Based? - 4.Assessment Tasks

* The current unit that you are teaching

» Concept Based? 5.Rubric - How to
» Key components in your unit planner assess Conceptual .
Understanding

www.iespg.com
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A Unit Example:
Chinese Advanced High: Rewrite the Classics 543 2% H

1. Conceptual Lens

Table 1 lists the key concepts to be explored across the MYP. The key concepts contributed by the study of
language and literature are communication, connections, creativity and perspective.

Aesthetics Change Communication Communities
Connections [ Creativity ] Culture Development
Form Global interactions |dentity Logic
Perspective Relationships Systems Time, place and space

Table 2 lists related concepts for the study of language and literature. Teachers are not limited to the related

concepts listed in this chart and may choose others when planning units, including from other subject groups.

Audience imperatives Character Context Genre
Intertextuality Point of view Purpose Self-expression
Setting Structure Style Theme

www.iespg.com

IB MYP Language and literature guide 2015
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A Unit Example:
Chinese Advanced High: Rewrite the Classics B 431

Stage 1 - Identify Desired Results

— CCSS.ELA-Literacy.RL.8.5

Trans-disciplinary Transfer Goals Compare and contrast the structure of two or more texts and analyze
how the differing structure of each text contributes to its meaning and
style.

Critical thinker, Skillful communicator, Effective collaborator, Creative Learners, Ethical global citizens

CCSS.ELA-Literacy.RL.8.3

Disciplinary Transfer Goals Analyze how particular lines of dialogue or incidents in a story or
drama propel the action, reveal aspects of a character, or provoke a

decision.

CCSS.ELA-Writing.RL.8.3

Write narratives to develop real or imagined experiences or events
using effective technique, relevant descriptive details, and well-
structured event sequences.

Standards and Benchmarks

Enduring Understandings Essential Questions
What understandings about the big ideas are desired? (What you want | What provocative questions will foster inquiry into the content?
students to understand & be able to use several years from now) (open-ended questions that stimulate thought and inquiry linked to
What misunderstandings are predictable? f the content of the enduring understanding) \
/ AN C
Knowledge: Skills
What knowledge will student acquire as a result of this unit? This What skills will students acquire as a result of this unit? List the
content knowledge may come from the indjcators, or might also address | skills and/or behaviors that students will be able to exhibit as a resu
pre-requisite knowledge that students will heed for this unit. of their work in this unit. These will come from the indicators. \

/
3. Generalizations

2. Guiding Questions

www.iespg.com
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Essential Questions
What provocative questions will foster inquiry into the content?
(open-ended questions that stimulate thought and inquiry linked to

the content of the enduring understanding)

Factual Questions

2. Guiding Questions Conceptual Questions

Handout 1

——  Debatable Question

www.iespg.com
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Enduring Understandings
What understandings about the big ideas are desired? (What you want

students to understand & be able to use several years from now) . .
What misunderstandings are predictable? 3. Generalizations

Teacher Generated Handout 2

e Understand and evaluate:

J Adapted works reveal the themes of the text through key details, character development,

and story structure, while also interacting with social changes.

* Write and create:
J Effective narrative writing requires the author to convey themes using precise language and

structure, while continuously improving their expression.

* We don’t teach generalizations directly to the students;
instead, we guide them to construct their own

generalizations.

www.iespg.com
|
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v'Conceptual Lens
v’ Guiding Questions
v'Generalizations

g 4. Assessment Tasks

5. Rubric - How to assess Conceptual Understanding
\_ /

www.iespg.com
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Chinese Advanced High: Rewrite the Classics FFH 43 B

Mentor Texts:
M 1418 Customs and Traditions (classical Chinese) vs % 4514 A Niiwa Creates Humans

2217 The Ballad of Mulan (classical Chinese ) vs &+ /EziE/ BN B 5 7% A =the
Disney Mulan (1998 cartoon film and 2020 film)

* There are other additional texts in this unit

Formative Assessments:

Choose between Z X 15 /4 Kua Fu Chasing the Sun (classical Chinese) and J& 7. &% A
Jil1l] Gonggong‘s Anger and the Collision with Mount Buzhou (classical Chinese). Write g
a mythological story based on your chosen story.

Evaluate Disney's adaptation of the Mulan story and present your own thoughts on this
creation.

www.iespg.com
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Factual
Questions

Enduring
Understanding I

Formative

/ Assessments \

Debatable
Questions

Conceptual
Questions

Developed by: Aggie Huang/&

www.iespg.com YinNan Zhang
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Formative Assessment 1 Handout3

* UDL: Optimize choice and autonomy

 What type(s) of questions does this assessment answer?

 What CBCl strand(s) does this assessment address?

Factual Questions + Conceptual Questions

CBCI Strands
* Producing Text

www.iespg.com
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Formative Assessment 1 Student Sample Work Handout 5

e First draft
* In class work
* No computer

* Paper dictionary « UDL:
provided o Optimize challenge and support
o Offer action-oriented feedback

Personalized feedback

2nd draft, may choose to type out the
essay

www.iespg.com
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Formative Assessment 2 Handout 4

 What type(s) of questions does this assessment answer?

 What CBCl strand(s) does this assessment address?

Conceptual Questions + Debatable Question

CBCI Strand
* Critiquing Text

* CRP: Bring real world issue into the classroom

www.iespg.com
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Formative Assessment 2 Student Sample Work

Handout 6
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Factual
Questions

Enduring
Understanding I

Formative

/ Assessments \

Debatable
Questions

Conceptual
Questions

Developed by: Aggie Huang & YinNan'Zhang
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—  Explore Factual Examples Generalizations
lllustrated by Andrea Uhl Copyright Professional Learning International
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Reflection on Unit Concepts (Understanding and Evaluation, Creation and Writing)

[ 1. As areader, how do we understand and evaluate a work (text' or non-text?) adapted from a text? ]

Through learning, | understand that... (use 1-2 sentences)

¢ Hint: You may refer to the following concepts

o Adaptation, key details, character development, story structure, text themes, social changes

[1] Text: Content written in words, such as books, articles, messages, etc.
[2] Non-text: Information not conveyed through words, such as images, audio, video, or body language, etc.

2. As awriter, how do we complete a narrative writing?

Through learning, | understand that... (answer your understanding in 1-2 sentences)

e Hint: You may refer to the following concepts

o Narrative, language, structure, theme, improvment

www.iespg.com
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Read the three student samples, without referring to a rubiric, Handout 7
can you tell whether they are Exceeding, Meeting or
Approaching the conceptual understanding?

Exceeding

* Clearly connects related concepts.

e Uses precise language and well-structured sentences.

* |ncorporates relevant examples that enhance understanding.

Meeting

* |dentifies connections between related concepts.

* Language is mostly clear, with minor errors.

* Provides examples that support generalizations, though they may not be fully
developed.

Approaching

e Struggles to connect related concepts.

* Language contains several errors that hinder understanding.
* Few or no examples are provided to support generalizations.

www.iespg.com
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My Understanding of Concept-
Based Curriculum and Instruction

Learning targets

What | have learned

| understand:

 The key components of a concept-based unit

* The steps to incorporate CBIC! into a unit

» Strategies to assess students’ conceptual
understanding of a unit

* Ways to leverage UDL and CRP to support a
concept-based unit (optional)

1. CBCl — Concept-Based Curriculum and Instruction

www.iespg.com
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Session Agenda

e\Who | am as a CBCI Educator- 5m

*A brief Intro of Shanghai American School Chinese
Programs- 15m

e An example of Unit desigh- 45m

“~7 eAn action plan for applying CBCI in your context-
20m

e|ntentional Closing- 5m

www.iespg.com
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CONGRUENCE MODEL \

Leadership

Critical Tasks and

=2 Interdependencies '

Capabilities  ======------ #eeeseeeeaes Culture

Structures and ., ....

Systems

© Copyright 2020 President and Fellows of Harvard College. All Rights Reserved.

www.iespg.com




- =g 20 CONCEPT-BASED
@) International 25 LEARNING
Education Services e -0t ~ ONFERENCE

Analyzing the Elements

Culture: Does your school’s culture encourage inquiry, risk-taking, and conceptual thinking? 4%

TR AR S S ER T, B AR ?

Structure: Does your organizational structure (roles, schedules, communication channels)
support collaboration and planning for CBCI? {&HJ2H 4125k (At ~ HIEZAHE ~ J9miEE)
= X FFCBCIBYTIME S HR] 2

Systems and Capabilities: Are there systems 1n place (professional learning, feedback loops,
assessment practices) that build the necessary capabilities for CBCI? &G A fHNAY G (Zll

E] s R - TR SREEFRCBCITT A RURE S ? :

Leadership Style: How does your leadership approach support or hinder concept-based, inquiry-
driven practices? RIS S 7 ZA0A] SZ FF e SHASHE &5 | SAVERTT N F L% 2

www.iespg.com
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e Servant
Leader

e Life Long leadership e " I:g:&fﬁm
Learner
e Innovative Implement

Mindset CLL

Collaborate
XRiver

Critical Tasks and °

* Support ' Interdependencies g

e Empower

e Wellbeing
o Collaboration

& Innovation
 DEIB

Capabilities  =====-=====-

.-...-*..-...

Structures and
Systems

© Copyright 2020 President and Fellows of Harvard College. All Rights Reserved.
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What adjustments could be made to bring greater congruence among culture,
structure, systems, and leadership?

ATLMECEH LR - (H3AE ~ 451 ~ (RS RIS 0 Z 18] S nppE —2

Which actions are within your immediate influence, and which require wider
collaboration?

WREETHN AN EREZ CERN, WMEFTEE ZHHME?

How will you measure progress toward creating the congruence for better CBCI?

R EHEECIERVMA—EICBC T MBS I & ¢

www.iespg.com
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Focus Adjustments Immediate Actions (Within Your | Collaborative Actions (Wider Collaboration Measurement of
Area Needed Influence) Required) Progress
Culture
Structure
Systems

Leadership
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Think-Plan-Share & Commit

*Think (5 min): Reflect individually using the prompt
guestions.

Plan (5 min): Draft your individual action plan.

Share (10 min): Exchange feedback in pairs and identitfy
one concrete action and timeline.

Two cholces

www.iespg.com
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Thank You

[=] O Scan the QR Code
= 'E to answer the survey

[=]

www.iespg.com e info@iespg.com
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Shapes optional
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